
 
 Board of Trustees Meeting 

Tuesday, April 19, 2022 
Dunlap Branch Library 

 
 

ROLL CALL & INTRODUCTION OF GUESTS  
 
Members present:  Janet Gruwell, Jennifer Nielsen, James W. Rieckhoff, and Laura Steffen.  Carlos A. 
Esteves, Jeri Stahr, and Clarence W. Thomas were not in attendance. 
 
Others present:  Lisa Guedea Carreño, Director; Jane A. Garoutte, Business Manager/Treasurer; Kevin J. 
Kilmer, Assistant Director of Branch and Technical Services; and Mary Beth Schlabach, Assistant 
Director of Public Services. 
 
Staff present:  Deb Bloom, Circulation Department Head; Nathan Claeys, Human Resources Manager; 
Sue Eller, Dunlap Branch Supervisor; Diana Gill, Computer Services Department Head; Laura Holland, 
Administrative Clerk; Mary Ann Kempa, Cleveland Branch Supervisor; Donna Mitschelen, Osolo Branch 
Supervisor; and Charles Pieri, Branch YPS Librarian. 
 
 
REGULAR BOARD OF TRUSTEES MEETING 
 
The regular meeting of the Board of Trustees of the Elkhart Public Library was called to order at 5:30 
p.m. by James W. Rieckhoff, President.   
 
 
CONSENT AGENDA 
 
The consent agenda was presented.  James W. Rieckhoff questioned an amount on the claims list for 
Consumer Reports.  It was explained the amount was for a database subscription.  There being no 
further objections, Laura Steffen moved 
 

THAT the Consent Agenda be adopted. 
 
  Janet Gruwell seconded.    Motion:  carried. 
 
 
PRESIDENT’S BUSINESS 
 
James W. Rieckhoff, President, acknowledged that both Laura Steffen and Janet Gruwell have agreed to 
stay on if they are reappointed.  Requests will be sent to their appointing bodies. 
 
James W. Rieckhoff noted he was impressed by Chuck Pieri’s report this month.  He also mentioned the 
Marketing department’s successes, including the fine-free video promotion with Darwin and the “Truth 
in History” features on the website. 
 
 
DIRECTOR’S REPORT 
 
Lisa Guedea Carreño, Director, reviewed items from her written report: 
 

• Updated Board meeting schedules were handed out.  In-person programming and departmental 
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reports will resume during the monthly meetings now that most Board meetings will be in-
person once again.. 
 

• New (2021) edition of IN The Public Trust:  A Reference Manual for Indiana Public Library Board 
Members was handed out.  This previous edition was from 2014. 

 
• Recent HEA (Horizon Education Alliance) community survey results show library services high on 

the list of community resources parents and caregivers are most familiar with and use most 
frequently for parenting information and assistance. 
 

• Kevin J. Kilmer, Assistant Director of Branch and Technical Services; Mary Beth Schlabach, 
Assistant Director of Public Services; and Trevor Wendzonka (via pre-recorded video) gave a 
presentation on program planning and evaluation.  As part of a Strategic Plan, there is now an 
organized method to record programming concepts thru implementation.  Marketing works with 
planners to develop and promote events, including possible linking events.  Bimonthly 
programmers’ meetings allow for collaboration and sharing successes and frustrations to 
improve future events.  
 
 

UNFINISHED BUSINESS 
 
Unattended Children Policy 
 
Lisa Guedea Carreño, Director, presented the revised Unattended Children Policy.  It has been through 
Legal Review twice.  Additionally, Jarret Mitchell, Pierre Moran Branch Supervisor analyzed and 
summarized responses a poll of EPL managers about the frequency and types of incidents involving 
unattended minors and also reviewed 15 other public libraries’ policies to determine if the proposed 
revision is appropriate for circumstances and similar with other systems.  James W. Rieckhoff, 
President, noted that with three board members absent, perhaps the policy should be tabled again so 
more members could have a chance to review it. Janet Gruwell moved 
 

THAT the Unattended Children’s Policy be tabled until May. 
 
  Jennifer Nielsen seconded.    Motion:  carried 
 
 
NEW BUSINESS 
 
Conflict and Grievance Resolution Policy 
 
Lisa Guedea Carreño, Director, presented the Conflict and Grievance Resolution Policy.  Changes 
include adding the word “conflict” to the title and wording throughout to make it less adversarial.  
Outside remediation is included in possible solutions for conflict.  She also noted staff should follow the 
steps or chain of command rather than seeking out individual board members to complain, and that if 
approached by employees about specific problems, Board members should refer the employees to this 
policy and process.  When asked how often someone has used this policy and process, Lisa stated only 
one time in the 7½ years she has been at EPL, but she has addressed countless complaints informally 
during that time.  Staff will hopefully use the process to reach resolution along the way as “problems 
that aren’t solved get recycled.”  James W. Rieckhoff, President, noted this is the first reading and held 
over the policy for a second reading when more Board members are present. 
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Branch Conference Room Name Recommendations 
 
Kevin J. Kilmer, Assistant Director of Branch and Technical Services, presented the recommendations 
for naming branch conference rooms.  He noted that both branch supervisors and Trevor Wendzonka, 
Chief Marketing Officer, had submitted their suggestions, and they agreed in all but one instance.  Laura 
Steffen moved 
 

THAT the Branch Conference Room Name recommendations be adopted. 
 
  Janet Gruwell seconded.    Motion:  carried. 
 
Additional Appropriation from Library Improvement Reserve Fund 
 
Jane A. Garoutte, Business Manager/Treasurer explained that 2022 budget approved by board did not 
get properly entered into the state’s accounting system.  Therefore, an additional appropriation is 
required to correct the error, not to spend more money but rather to document the authority to spend 
what we have allocated out of the Library Improvement Reserve Fund (LIRF) for 2022.  This is an 
informational item only this month.  Notices will be placed in newspapers, a public hearing will be held 
at the May board meeting, and a vote will take place at the June board meeting. 
 
PLAC Quarterly Report 
 
Signatures only. 
 
 
Questions and Information from Board, Staff, and Guests 
 
James W. Rieckhoff remarked about an article he recently read on banning books in a small Texas 
community. 
 
Lisa Guedea Carreño, Director, invited board members to attend the staff in-service on Friday, April 29th.   
 
 
ADJOURNMENT  
 
James W. Rieckhoff reminded board members that a tour of the newly renovated Dunlap Branch would 
be given after the meeting is adjourned.  Jennifer Nielsen moved 
 
 THAT the meeting be adjourned. 
 
  Laura Steffen seconded.  Motion carried. 
 
The regular meeting of the Board of Trustees of the Elkhart Public Library was adjourned at 7:02 p.m. by 
James W. Rieckhoff, President. 
 
The next regularly scheduled meeting of the Board of Trustees will be May 17, 2022 at 5:30 p.m. at 
Downtown Location, 300 S. Second Street, Elkhart, IN. 
 
 
     ____________________________ 
      Laura Steffen, Secretary 


