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Elkhart Public Library | Strategic Priorities

Strategic Plan 2024-26

Key Focus Area 1 QO
Community Hub and Gathering Place

Elkhart Public Library will become the preferred
gathering place for the diverse communities the
library serves.

Key Focus Area 2
Community Engagement, Outreach,
and Partnerships

Elkhart Public Library will actively pursue more
collaboration opportunities, build new partnerships,
and engage with community members in their
neighborhoods and community spaces.

Key Focus Area 3
Programs, Resources, and Services

Elkhart Public Library will help address community
needs through improved and strategic programs,
resources, and services.

Key Focus Area 4

Marketing and Promotion

Communities in the library’s service area will become
more aware of the services, materials, programs and
other offerings at Elkhart Public Library.
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Elkhart Public Library | Strategic Priorities

— Mission —

Elkhart Public Library informs, inspires, and
empowers our diverse communities

— Vision —
Elkhart Public Library: Helping every person develop

their fullest potential and our diverse communities
grow strong and connected

— Core Values —

Trust — Respect — Adaptability - Compassion — Teamwork
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Facilities Master Plan | Consultant Team

Facilities Master Plan
Lead +
Project Management
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Facilities Master Plan | Schedule Overview
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Facilities Master Plan | Staff Engagement

May 13 and14: Feedback Workshops + Tech Visioning
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Facilities Master Plan | Staff Engagement

May 12 to 30: Staff Survey - 66 responses

For Downtown Library Staff: Please indicate your department from list below.

Administration

Building Operations /
Facilities

Business Office
Circulation

Computer Services

Human Resources

Marketing & Audience
Development

Popular Materials
Reference
Ssecurity

Technical Services

Young People's Services

Other

10% 12% 16% 18% 20%

?
N
»

6%

For Branch Library Staff: Please indicate your branch from the list below.

Cleveland

Dunlap

Osolo

Pierre Moran

0% 4% 8% 32% 36%

“In the children's room, the play area is very
small, the shelves are very crowded due to
heeding more shelving, it feels like there just isn't
enough walking space around sometimes.”

Example staff comment - Downtown
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Facilities Master Plan | Community Engagement

What do you like about
the current spaces for
Children at the
Downtown library?

What images of
Children's spaces in
other libraries do you
like and why?

Aug 6 to 8: Community Open Houses + Focus Groups - 247 comment cards collected (continued through end of August)

Spaces for Children
Community Engagement - August 2026
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What do you dislike
about the current spaces
for Children at the
Downtown library?
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Facilities Master Plan | Community Engagement

Aug 5 to 31: Community Survey Downtown - 420 Responses

What do you typically do at the Downtown library (select up to 4)?

Browse for or check out
books and other materials

Use a library computer

Access library wi-fi

Read

Attend a meeting
sponsored by a community
organization or other non-
library g...

Attend a library program,
presentation, or event

Meet friends

Bring a child to find/read
books or attend programs

Find information and/or do
research

Study or use a conference
room

0

o

0

16%

24%

32% 40% 48% 56% 64%

72%

What features should be improved at the Downtown library (select up to 4)?

Parking or access from
parking

Outdoor gathering space

Materials return

Access from public
transportation

Signage

Quiet space

Space for children |

Space for teens

Spaces for art

Space for performances

More space for books

More computers and/or
more space to use the
computers

Spaces that support
creating or making things

A family or gender-neutral
restroom

Small group study or
conference rooms

Meeting rooms

Space or resources to
support solo business
practitioners and
entrepreneurs

o
S
QII

o
o

12% 18% 24% 30%

]
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26% 42% 48% 54%
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Facilities Master Plan | Community Engagement

Aug 5 to 31. Commu mty SU rvey BranCheS _ 310 reSponseS tOtal What features should be improved at the library you visit most often? (select up to 4)

What do you typically do at the library that you visit most often? (select up to 4)

Browse for or check out
books and other materials

Use a library computer

Access library wi-fi

Read

Attend a meeting
sponsored by a community
organization or other non-
library g...

Attend a library program
or presentation

Meet friends

Bring a child to find/read
books or attend programs

Find information and/or do
research

Study or use a conference
room

0% 9% 18% 27% 36% 45% 54% 63% 72%

Parking or access from
parking

Materials return

Access from public
transportation

Signage

Quiet space

Space for children

Space for teens

More space for books

More computers and/or
more space to use the
computers

Spaces that support
creating or making things

A family or gender-neutral
restroom

Small group study or
conference rooms

81% 90%
Meeting rooms

Space or resources to
support solo business
practitioners and
entrepreneurs

0% 4% 8% 12% 16% 20% 24% 28% 32% 36%
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Facilities Master Plan | Branch Libraries - Staff + Community Themes

Cleveland

Likes

* Friendly staff

* Peaceful setting

e Clean, uncluttered

* Arrangement of staff spaces

Dislikes

* Invisible from road

* Site not pedestrian friendly
* No enclosed program space
*  Computers cramped

* YPS cramped

* Storage limited

Wants

* Purposeful green space

* More collection space

* Craft / maker space

* More/better conference rooms

Dunlap

Likes

* Friendly staff

* Convenient

* Clean + Quiet

* Separated kids area

Dislikes

e Storytime too close to desk

* No enclosed program space
 Computers cramped

* YPS cramped

* No ‘off-stage’ staff space

* Circ desk location / orientation

Wants

* Increased parking capacity

* More collection space

* Reconfigure circ/work areas

* More/better conference rooms

Osolo

Likes

e Friendly staff

 Park / playground access
* Separated kids area

* Clean, uncluttered

Dislikes

* Parking inadequate

* No enclosed program space

« Computers cramped

e Staff door confusing

* No ‘off-stage’ staff space

» Circ desk location / orientation

Wants

* Increased parking capacity

* More collection space

* Reconfigure circ/work areas

* Craft / maker space

* More/better conference rooms

Pierre Moran

Likes

e Friendly staff + bilingual

* Greatlocation in community
« Small + intimate

* Good mix of interior space

Dislikes

* Overall too small, cramped

e Site not big enough for events
* No space for teens

* Computers cramped

* No ‘off-stage’ staff space

* Circ desk location / orientation

Wants

* More collection space

* Craft / maker space

* More/better conference rooms
* More collection space

* Reconfigure circ/work areas
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Facilities Master Plan | Branch Libraries - Initial Possibilities + Limitations

CLEVELAND BRANCH SITE = 3.64 ACRES 30 PARKING SPACES
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Facilities Master Plan | Branch Libraries - Initial Possibilities + Limitations
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Facilities Master Plan | Branch Libraries - Initial Possibilities + Limitations

OSOLO BRANCH SITE = 1.4 ACRES 20 PARKING SPACES PIERRE MORAN BRANCH = 0.76 ACRES 19 PARKING SPACES

o N N = A #
. IS5 : k

East Bristol Street County Road 10

4
O

Bostwick Design Partnership | Elkhart Public Library - Facilities Master Plan




Downtown

Likes

Friendly staff

Good location in Elkhart

Love rooftop concerts

Can find quiet space inside

Atrium is nice + pleasant

Meeting room variety

Good access to collections

YPS is good for families

Staff have off-stage workspaces
Workspaces near public spaces served
Staff amenities (fithess, breakroom)

Facilities Master Plan | Downtown - Staff + Community Themes

Dislikes

Limited public + no staff parking
Parking inconvenient to entrance
Minimal outdoor spaces, no green space
No outdoor programming spaces
Building feels tired + dated

YPS too small + Teen area misplaced
Noise travels in/out of atrium

Bad sightlines

Tech space too small and dark

No food areas

No daylight in lower level

Too few small meeting spaces

Annex dark, awkward, inefficient
Deliveries + materials management for TS
Shipping + receiving requires elevator
Circ workspaces out in the open

YPS staff areas disconnected

Lifts / stairs to Annex inefficient / inconvenient

HVAC + systems aging
Acoustical privacy in workspaces

Wants

“Start over”

Landscaped outdoor spaces for events
Convenient, adequate parking

New + easily maintained facility

Make YPS a real destination

Create a large community meeting space
Add small study rooms

Create a REAL teen space

Improve quality of meeting rooms
Remove stairs/lifts to staff work areas
Add more flexibility

Better collections shelving/merchandising
Create spaces for art

Add space for food + drinks

Improve shipping + receiving
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Facilities Master Plan | Downtown - Initial Space Needs Summaries

Downtown Current Size
(rounded SF)

Library Building (3 levels) 49,000 SF
Annex (5 levels) 19,000 SF

Total Downtown SF 68,000 SF

Library only above grade 36,000 SF
Library below grade 13,000 SF
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Facilities Master Plan | Downtown - Initial Space Needs Summaries

Downtown Current Size
(rounded SF)

ALL spaces (rounded SF)

Proposed Library

Proposed Library

Public spaces ONLY (rounded SF)

Library Building (3 levels) 49,000 SF

90,000 SF

70,000 SF

Annex (5 levels) 19,000 SF

Total Downtown SF 68,000 SF

Library only above grade 36,000 SF

Proposed Library
Support spaces ONLY (rounded SF)

24,000 SF

Library below grade 13,000 SF
| # Program Area Extg SF Proposed SF | # Program Area Proposed SF # Program Area Proposed SF
1 |Entrance and Circulation Services 1,162 1,783 1 |Entrance and Circulation Services 1 |Entrance
2 |Meeting and Gathering Spaces 2,934 7,410 2 |Meeting and Gathering Spaces 2 |Meeting and Gathering Spaces 18
3 |New Materials + Business Center 413 550 3 [New Materials + Business Center 3 |New Materials + Business Center
4 |Audio / Visual 1,230 1,320 4 |Audio / Visual 4 |Audio / Visual
5 |Technology and Creation Spaces 1,503 4,255 5 |Technology and Creation Spaces 5 |Technology and Creation Spaces
6 |Children's Services and Collections 5,059 10,075 6 |Children's Services and Collections 6 |Children's Services and Collections
7 |Teen Services and Collections 890 1,265 7 |Teen Services and Collections 7 |Teen Services and Collections
8 |Adult Services and Collections 13,821 15,643 8 |Adult Services and Collections 8 |Adult Services and Collections
9 |Genealogy + Local History 450 575 9 |Genealogy + Local History 9 |Genealogy + Local History
10 |Staff Work Areas 15,761 23,880 Staff Work Areas Staff Work Areas
11 |Non-Assignable + Building Support Spaces 9,067 7,620 Non-Assignable + Building Support Spaces Non-Assignable + Building Support Spaces
Total Net Assignable SF 52,290 74,376 Total Net Assignable SF Total Net Assigrnable SF
Building Non-Assignable Space Allowance 15,319 14,875 Building Non-Assignable Space Allowance Building Non-Assignable Space Allowance
Total Building Gross Square Footage 67,609 89,251 Total Building Gross Square Footage Total Building Gross Square Footage

Bostwick Design Partnership | Elkhart Public Library

- Facilities Master Plan



	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24


