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Facilities Master Plan | Staff Engagement

May 13 and14: Feedback Workshops + Tech Visioning 
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Facilities Master Plan | Staff Engagement

May 12 to 30: Staff Survey – 66 responses

“In the children's room, the play area is very 
small, the shelves are very crowded due to 
needing more shelving, it feels like there just isn't 
enough walking space around sometimes.”

Example staff comment - Downtown
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Facilities Master Plan | Community Engagement

Aug 6 to 8: Community Open Houses + Focus Groups – 247 comment cards collected (continued through end of August)
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Facilities Master Plan | Community Engagement

Aug 5 to 31: Community Survey Downtown – 420 Responses
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Facilities Master Plan | Community Engagement

Aug 5 to 31: Community Survey Branches – 310 responses total
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Facilities Master Plan | Branch Libraries – Staff + Community Themes

Cleveland

Likes
• Friendly staff
• Peaceful setting
• Clean, uncluttered
• Arrangement of staff spaces

Dislikes
• Invisible from road
• Site not pedestrian friendly 
• No enclosed program space
• Computers cramped
• YPS cramped
• Storage limited

Wants
• Purposeful green space
• More collection space
• Craft / maker space
• More/better conference rooms

Dunlap

Likes
• Friendly staff
• Convenient
• Clean + Quiet
• Separated kids area

Dislikes
• Storytime too close to desk
• No enclosed program space
• Computers cramped
• YPS cramped
• No ‘off-stage’ staff space
• Circ desk location / orientation

Wants
• Increased parking capacity
• More collection space
• Reconfigure circ/work areas
• More/better conference rooms

Osolo

Likes
• Friendly staff
• Park / playground access
• Separated kids area
• Clean, uncluttered

Dislikes
• Parking inadequate
• No enclosed program space
• Computers cramped
• Staff door confusing
• No ‘off-stage’ staff space
• Circ desk location / orientation

Wants
• Increased parking capacity
• More collection space
• Reconfigure circ/work areas
• Craft / maker space
• More/better conference rooms

Pierre Moran

Likes
• Friendly staff + bilingual
• Great location in community
• Small + intimate
• Good mix of interior space

Dislikes
• Overall too small, cramped 
• Site not big enough for events
• No space for teens
• Computers cramped
• No ‘off-stage’ staff space
• Circ desk location / orientation

Wants
• More collection space
• Craft / maker space
• More/better conference rooms
• More collection space
• Reconfigure circ/work areas
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Facilities Master Plan | Branch Libraries – Initial Possibilities + Limitations 
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Facilities Master Plan | Downtown – Staff + Community Themes

Downtown

Likes
• Friendly staff
• Good location in Elkhart
• Love rooftop concerts
• Can find quiet space inside
• Atrium is nice + pleasant
• Meeting room variety
• Good access to collections
• YPS is good for families
• Staff have off-stage workspaces
• Workspaces near public spaces served
• Staff amenities (fitness, breakroom)

Dislikes
• Limited public + no staff parking
• Parking inconvenient to entrance
• Minimal outdoor spaces, no green space
• No outdoor programming spaces
• Building feels tired + dated
• YPS too small + Teen area misplaced
• Noise travels in/out of atrium
• Bad sightlines
• Tech space too small and dark
• No food areas
• No daylight in lower level
• Too few small meeting spaces
• Annex dark, awkward, inefficient
• Deliveries + materials management for TS
• Shipping + receiving requires elevator
• Circ workspaces out in the open
• YPS staff areas disconnected
• Lifts / stairs to Annex inefficient / inconvenient
• HVAC + systems aging
• Acoustical privacy in workspaces

Wants
• “Start over”
• Landscaped outdoor spaces for events
• Convenient, adequate parking
• New + easily maintained facility
• Make YPS a real destination
• Create a large community meeting space
• Add small study rooms
• Create a REAL teen space
• Improve quality of meeting rooms
• Remove stairs/lifts to staff work areas
• Add more flexibility
• Better collections shelving/merchandising
• Create spaces for art
• Add space for food + drinks
• Improve shipping + receiving
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Facilities Master Plan | Downtown – Initial Space Needs Summaries

Downtown Current Size
(rounded SF)

Library Building (3 levels)

Annex (5 levels)

Total Downtown SF

Library only above grade

Library below grade

49,000 SF

19,000 SF

68,000 SF

36,000 SF

13,000 SF
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Facilities Master Plan | Downtown – Initial Space Needs Summaries

Downtown Current Size
(rounded SF)

Library Building (3 levels)

Annex (5 levels)

Total Downtown SF

Library only above grade

Library below grade

49,000 SF

19,000 SF

68,000 SF

36,000 SF

13,000 SF

Proposed Library 
ALL spaces (rounded SF)

90,000 SF

Proposed Library 
Public spaces ONLY (rounded SF)

70,000 SF

Proposed Library 
Support spaces ONLY (rounded SF)

24,000 SF
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